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Profit Mastery teaches you how to monitor your company’s financial 
position, identify causes of financial distress and how to cure them, 
and how to manage and understand costs, contribution margins, 
and the Income Statement and Balance Sheet. 

Our work is unparalleled in the combined areas of practical financial 
education, benchmark studies, and peer performance groups. Tap 
into our experience and savvy today. We have a tremendous ability 
to motivate audiences and build excitement around the (usually 
dreaded) “numbers” topic. Contact us and let us show you how 
to bring “numbers know-how” to life. Your financial success and 
strength depends on it.

Since 1984, Profit Mastery has gained an international reputation as 
the leading provider of financial management programs, products, 
and assessment services to the business community. 

Our financial management programs (sponsored through banks, 
corporations, franchise networks, and professional and trade 
associations) help businesses become and stay profitable. 

Profit Mastery gives independent business owners the tools to 
survive and thrive in any economy. 
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Do you want to make more profit? Improve your cash flow? It all starts 
with smart money management. Profit Mastery will help you gain 
the knowledge and skills you need to drive your business to financial 
success. 

Profit Mastery delivers today's most powerful, effective, and 
sophisticated financial performance tools in plain English, laugh-
out-loud live presentations, break-out sessions, performance groups, 
benchmark reports, and an online streaming video series.
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University Online
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Delight your audience with 
proven take-home value! 
Profit Mastery Keynote 
Speakers are always the 
top-rated speakers at any 
convention. 

Time and time again 
we experience an 
overwhelmingly positive 
response to our plain-English, 
practical approach to giving 
business owners the tools to 
succeed.

Normally delivered in a 
classroom setting, the entire 
Profit Mastery course is now 
easily and conveniently 
viewed 24/7/365 in bite-sized 
segments online. 

Diagnose and monitor 
your company’s financial 
performance. Use Break-
even analysis to make better 
decisions relating to cost, 
price, and profits. Avoid cash 
crunches and increase cash 
flow. 

Invest in yourself and your 
business with Profit Mastery 
Workshops.

Overcome common business 
problems. Understand your 
financial position. Use tools 
to take active control of your 
finances. Make effective 
pricing decisions. Evaluate 
and manage cost patterns.
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Improve profits and cash flow 
with ongoing support and 
direction. Participating in a 
Performance Group will give 
you a resource for solving your 
own business management 
challenges faster and more 
effectively.

I have had so many people 
tell me how much they 
enjoyed your presentation 
style, particularly your 
sense of humor. (Some 
were absolutely amazed that 
they could have a financial 
address delivered in such 
an entertaining fashion!) 
Even now, some six months 
after the event, I still hear 
convention delegates singing 
your praises.
— Paul Waite, Australian 
Newsagents’ Federation

“

”  

Profit Mastery made 
us think critically 
when looking at capital 
expenditures, pricing, 
cost control and the like. 
Discussions with our 
banker and accountant 
have become much more 
meaningful. You come away 
from the course excited and 
with tools to bring back to 
your company. 
— Tod and Grant Pauly, 
Wisconsin Concrete Products, Inc., 
and Aggrecon, LTD

Profit Mastery is, without a 
doubt, the most effective and 
valuable program we have 
ever delivered, and we are 
delighted that the financial 
curriculum is now availble 
online. 

Profit Mastery has positively 
impacted the Comfort 
Keepers network in a major 
way. We are a significantly 
better system for our work 
with you. 
— Jim Booth, CK Franchising, Inc.

“

”   

“

”  

Through our ongoing 
involvement in Profit 
Mastery, we have learned 
that Performance Group 
members consistently 
outperform non-members 
in growth, profitability, and 
management process.
— Gigi Harding, Kwik Kopy 
Printing Canada

“

”  
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Reports
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A Benchmark Study is a 
financial "snapshot" of an 
industry group that allows 
individual business owners to 
compare their operations to 
others of similar size and type. 
This is financial intelligence that 
business owners can actually 
use...and they LOVE it!

I can't wait to show my 
benchmarks to my lender 
because it corroborates 
everything I was showing 
and projecting, not to 
mention that I have 
outperformed in most 
categories. Thank you!

— Gary Simon, Simon Jewelers

“

”  
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Benchmark StudieS
A Benchmark Study is a financial snapshot of an industry group that allows individual 

business owners to compare their operations to others of similar size and type. 

In practical terms, a Benchmark Study 
helps answer questions such as: 

• Exactly how much more money
could I be making if I managed
my cost of goods as efficiently
as my peers?

• How does my operating
profit compare to others
in my type of operation?

• What specific action
plans can I put in place
at my company to get
my numbers in line
with the profit leaders?

• How do my cash flow
and liquidity levels
compare to others,
and exactly how much
more cash would I have
in the bank if I achieved
improvements in this area?

• Am I making the most
efficient use of my assets
and equipment?

Measure. Manage. Succeed.

brs-seattle.com/benchmarking

“I received my personal copy today of the benchmark study, and must tell you: it 
couldn’t have come at a better time. I can’t wait to show my benchmarks to my lender 
because it corroborates everything I was showing and projecting, not to mention that 
I have outperformed in most categories. Thank you!”
 

— Gary Simon, Simon Jewelers
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Keynotes
 

Profit Mastery speakers kick-off your 
convention with the right tone and  
create the enthusiasm and energy  
you’re looking for. 

We are typically the top-rated 
speakers at any convention  
we attend because of the  
overwhelmingly positive  
response to our plain-English, 
practical approach to giving  
business owners the tools to  
succeed.

Profit Mastery is happy to tailor  
keynote presentations to tie  
directly to your convention theme 
or industry environment.

“I brought all of my key staff to the Profit Mastery program, and the impact on them 
was overwhelming. Immediately they were focusing on cash flow, contribution margin, 
and ROI. All the things I have tried to communicate for years. Thank you for a great 
session!”

— Erick Slabaugh, President & CEO at Absco Solutions, EO Seattle member

Successful conventions and conferences require many things - and the right 
keynote speaker can be pivotal. With our sights on delivering a unique blend of 
motivation, information, and humor, we bring numbers know-how to life.
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Improve Your Profits and Cash Flow with Ongoing Support and Direction
Peer Group Exchange and Support  •  A Skilled Facilitator •  Financial Benchmarks and Structured Meetings

Performance GrouPs

A performance group is a group of
business owners who meet regularly to 
share operational and planning ideas, 
and to act as a “board of advisors” for 
each of its members. We provide 
 a skilled facilitator, financial  
benchmarks, structured agendas, 
financial analysis training, and  
administrative support. 

Impact: With consistent  
accountability, you integrate  
financial benchmarking into  
the ongoing process of  
monitoring and managing  
your business. Applying this  
process with a group of your  
peers provides a pool of “best 
practices,” or standards, from  
which to draw when  
implementing your plans. 

Results: By focusing management 
efforts toward a plan, your members 
can go beyond crisis management and 
actually create the company they want 
to own.

“Through our ongoing involvement in Profit Mastery, we have learned that 
Performance Group members consistently outperform non-members in growth, 
profitability, and management process.” — Gigi Harding, Kwik Kopy Canada
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Visit profitmastery.net to 
preview or order — today!

This is the next level of financial management: a world-class online 
program designed to help you achieve greater profitably and efficiency. 

"We’d done everything wrong but didn’t realize it until this program. We’d expanded 
too quickly and didn’t understand the consequences. Now, after Profit Mastery, we 
know how our business really works. We owe our success to this program."

— Mike Joselyn, President, Building Source, Inc.

Graduates of Profit Mastery learn:
• The Seven Steps to business success
• Methodologies for managing profits
• The difference between “making profit”

and “having cash”
• Practical ways to improve cash flow
• To predict, manage, and control the

financial effects of growth
• To create effective, practical plans

to improve the financial health of
a business

Financial Education in the 
Palm of Your Hand!



Workshops
Invest in yourself and your business! In our Profit Mastery hands-on 
workshops you’ll learn to understand your financials, how to manage 
your business to increase profitability, and strengthen your relationship 
with your lender. 

Analyze real-world business 
problems and uncover how to:

• Overcome common business
problems

• Understand your financial
position

• Use tools to take active
control of your finances

• Make effective pricing
decisions

• Evaluate and manage
cost patterns

• Make your business
bankable

• Avoid cash crunches
• Plan for transition
• Strengthen your lender

relationships

Each Profit Mastery workshop 
can be delivered “off-the-shelf,” 
or specifically customized to your 
industry, network or corporation.
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“I have had so many people tell me how much they enjoyed your presentation style, 
particularly your sense of humor. (Some were absolutely amazed that they could have 
a financial address delivered in such an entertaining fashion!) Even now, some six 
months after the event, I still hear convention delegates singing your praises.”
 

— Paul Waite, CEO, Australian Newsagents' Federation
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