
Since 1984, we have been passionate about delivering practical 
financial management tools to improve the profitability and 

cash flow of those we serve. Profit Mastery clients include some 
of the leading franchisors, corporations, and banks in the world.

Profit Mastery offers 
• Keynote Speakers and 

Breakout sessions for 
conventions

• Live Seminars and 
Workshops

• Profit Mastery University 
online education 

• Profit Guard automatic 
monthly financial reports

• Benchmark Studies
• Performance Groups
• Bookkeeping Services
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AUTOMATICALLY GENERATE 
PROFIT MASTERY REPORTS  

WITH A MOUSE CLICK

ONLINE STREAMING VIDEO 
FINANCIAL PERFORMANCE 

CURRICULUM
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Benchmark StudieS
A Benchmark Study is a financial snapshot of an industry group that allows individual 

business owners to compare their operations to others of similar size and type. 

In practical terms, a Benchmark Study 
helps answer questions such as: 

•	 Exactly how much more money 
could I be making if I managed my 
cost of goods as efficiently as my 
peers? 

•	 How does my operating profit 
compare to others in my type of 
operation? 

•	 What specific action plans can I 
put in place at my company to get 
my numbers in line with the profit 
leaders?

•	 How do my cash flow and liquidity 
levels compare to others, and 
exactly how much more cash would 
I have in the bank if I achieved 
improvements in this area?

•	 Am I making the most efficient use 
of my assets and equipment?

Benchmark Study reports contain 
performance ratios. Ratios allow your 
members to focus on the financial 
relationships in a business, rather than 
just on absolute numbers, such as annual 
sales. 

Profit Mastery uses median ratios that 
show the half-way point in the data 
groupings. This is important because 
medians can prevent skewing of data by a 
few unusual respondents. 

These reports also contain statements in 
common-sized format. For example on a 
common-sized profit and loss statement, 
revenue and expense items are shown as 
percentages of sales. Percentages, like all 
ratios, show numbers in relation to each 
other.

“I received my personal copy today of 
the benchmark study, and must tell you: 
it couldn’t have come at a better time. I 
can’t wait to show my benchmarks to my 
lender because it corroborates everything 
I was showing and projecting, not to 
mention that I have outperformed in most 
categories. Thank you!”
 
—Gary Simon, Simon Jewelers
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The foundation for success in any business depends upon good financial management 
and accurate record keeping. BRS can provide you with a range of bookkeeping services to 
maximize the efficiency, productivity, and profitability of your business.

You have more important things to do than bookkeeping. Let us take care of your books so 
you can get back to the job of running your business and generating profits.

There’s much more to running a company than many people understand. While focusing on 
your core business, bookkeeping can easily become overwhelming. Out of date or poorly 
prepared records can hinder your business by not being able to measure your performance 
and identify opportunities. We provide customized bookkeeping services to maximize your 
efficiency, productivity, and profitability.

The most common reasons 
management chooses to outsource 
bookkeeping are to reduce operating 
costs, improve company focus, 
improve quality, and free up capital. 
Offloading non-core functions 
leaves management free to focus on 
business.

Bookkeeping services include:

•	 Preparation of monthly financial 
statements

•	 Bank reconciliations
•	 Establishment of on-premise 

accounting and record keeping 
systems

•	 Automated payroll and payroll tax 
processing

•	 Sales tax preparation
•	 Income tax consulting and 

preparation
•	 Government and/or industry-

required reports

Bookkeeping ServiceS

“I highly recommend you check out 
this Bookkeeping Service. For the first 
time I feel as though I'm in control. 
I have the information I need, when 
I need it, in the format I need to 
proactively manage the performance 
of my business  - and I've seen 
improvement from day one. I'm sold 
on this service.”
  
— Janet Kusler, Kusler's Pharmacy
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Client list

Financial institutions 

AgFirst Farm Credit Bank
American State Bank
Bank of America 
CIBC (Canada)
Compass Bank (TX)
Denali State Bank (AK)
Dubuque Bank and Trust (IA)
Fifth Third Bank
First Central State Bank (IA) 
First Community Bank of Batesville (AR) 
First Federal Savings & Loan (OH) 
Grand Rapids State Bank (MN)
Hawaii National Bank
Heartland Business Bank (WI)
Johnson Bank (WI)
Merchants & Farmers Bank
Mission Valley Bank (CA)
Park State Bank (MN)
Security State Bank (MN)
The First National Bank in Sioux  
Falls (SD)
The Huntington Bank
Welch State Bank (OK)
WestPac Bank (Australia)  

Educational institutions

Graduate School of Banking at LSU, 
Baton Rouge, LA
Graduate School of Banking,  
Madison, WI 
University of Washington School of 
Pharmacy, Seattle, WA
University of Nebraska, Nebraska 
Center for Entrepreneurship, Lincoln, 
NE 

FranchisEs
 
Allegra Network 
Association of Blockbuster Franchisees
Brightstar Healthcare
California Closets
Choice Hotels
Comfort Keepers
Dale Carnegie & Associates
ExxonMobil
FastSigns
Focus Brands
i9 Sports
Jimmy John’s Gourmet Sandwiches
Kwik Kopy, Inc. (Australia, Canada, UK, 
USA) 
Lenny’s Sub Shops
McAlister’s Deli
Merry Maids
Molly Maids 
ProSource Wholesale Floorcovering
Re-Bath 
Signs Now
Stone Mountain Carpet Mill Outlet
The Dwyer Group
The Little Gym International
The Parable Group
Two Men and a Truck International

associations & 
corporations 

Ace Hardware
American Mold Builders Association
American Rental Association
Anheuser-Busch, Inc.
AQUA
Assn. of Small Business Development 
Centers
Bartell Drugs
Canadian Franchise Association (CFA) 
Harley-Davidson University
Honkamp, Krueger & Company
Independent Electrical Contractors
Independent Jewelers Organization 
International Franchise Association (IFA)
JCK Show/JCK Magazine 
McKesson Pharmaceutical
Mitsubishi Caterpillar Forklift  
America, Inc.
Mountain State Lumber and Building 
Material Dealers Assn.
National Association of Home Builders
National Community Pharmacists 
Association
National Electrical Contractors 
Association
National Football League
Northwest Lumber Association
Professional Compounding Center of 
America
Texas Pharmacy Association
Vistage International
Volvo Construction Equip. Rents, Inc.
Washington State Pharmacy Association
The Evergreen Marketing Group
Texas Pharmacy Association
Volvo Construction Equip. Rents, Inc.
Washington State Pharmacy Association 

Measure. Manage. Succeed.



Successful conventions and conferences require 
many things - and the right keynote speaker 
can be pivotal. With our sights on delivering a 
unique blend of motivation, information, and 
humor, we bring “numbers know-how” to life. 

Profit Mastery speakers kick-off your convention 
with the right tone and create the enthusiasm 
and energy you’re looking for. 

We are typically the top-rated speakers at 
any convention we attend because of the 
overwhelmingly positive response to our plain-
English, practical approach to giving business 
owners the tools to succeed.

Profit Mastery is happy to tailor keynote 
presentations to tie directly to your convention 
theme or industry environment.

Keynotes

Sample List of Profit Mastery Keynotes

•	 Beyond Survival: Seven Steps  
to Fiscal Fitness (60-90 minutes) 

•	 Taking Stock, Taking Action:  
Managing Your Business In An 
Uncertain Economy (60-75 minutes) 

•	 Break-Even Analysis: Your Path  
to Greater Profits (75-90 minutes) 

•	 Small Business Banking: Full  
Service or Lip Service? (60-75 minutes) 
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“There are few times when one 
can say that you have seen an 
audience completely enthralled 
with a presentation on finance. 
We can certainly say this now, 
having watched you completely 
engage our franchisees!”

Scott Purdy, Stan Murray, & Jim 
George - MEDIchair
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A performance group is a group of business owners who meet regularly to share operational 
and planning ideas and to act as a “board of advisors” for each of its members. BRS provides 
a skilled facilitator, financial benchmarks, structured agendas, financial analysis training, and 
administrative support. 

Impact: With consistent accountability, you integrate financial benchmarking into the 
ongoing process of monitoring and managing your business. Applying this process with a

Performance GrouPs

group of your peers provides a pool of 
“best practices,” or standards, from 
which to draw when implementing 
your plans. You’ll achieve your goals far 
more quickly and efficiently than doing 
it on your own. 

Results: By focusing management 
efforts toward a plan, your members 
can go beyond crisis management and 
actually create the company they want 
to own. A recent Profit Mastery Performance Group meeting

Improve Your Profits and Cash Flow with Ongoing Support and Direction
Peer Group Exchange and Support  •  A Skilled Facilitator •  Financial Benchmarks and Structured Meetings

“Through our ongoing involvement 
in Profit Mastery, we have learned 
that Performance Group members 
consistently outperform non-
members in growth, profitability, and 
management process.”

Gigi Harding, CEO
Kwik Kopy Printing Canada 

"The cost is minimal for the 
benefits you can get from a Profit 
Mastery Performance Group - and 
you get one step closer to running 
your business vs. it running you!” 

Larry Rickert, Jim Kryshak Jewelers
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Profit Mastery University online includes 
seven modules that show you how to 
make your business thrive:

•	 Creating	a	Foundation	for	Change
•	 Financial	Analysis,	Part	1
•	 Financial	Analysis,	Part	2
•	 Price-Volume-Costs
•	 Cash	Flow
•	 Financial	Gap	Analysis
•	 Banking	&	Planning	for	Transition

The cost of $695.00 includes 
24/7/365 online access and 
accompanying Participant’s Guide. 

Profit Mastery University’s online course 
includes:

•	 Almost	10	hours	of	streaming	video	
broken	into	short,	manageable	
segments	

•	 Approximately	7	hours	of	offline	case	
studies	and	coursework	

•	 A	unique	workbook/reference	
resource	that	precisely	tracks	and	
guides	you	through	the	video	
presentation,	contains	all	course	
materials,	and	provides	substantial	
post-course	support

Visit profitmastery.net to 
preview or order — today!

“I have an MBA, but Profit Mastery has 
been the most useful seminar that I have 
ever attended. I feel you have given 
me the means to control my business 
destiny. Thank you!”

Bruce Holstrom, President, Permalawn

Join tens of thousands of business owners 
who have taken Profit Mastery University.

This is the next level of financial management: a world-class online 
program designed to help you achieve greater profitably and efficiency. 
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Workshops

Measure. Manage. Succeed.

Invest in yourself and your business! 

In our Profit Mastery hands-on workshops you’ll learn to understand 
your financials, how to manage your business to increase profitability, 
and strengthen your relationship with your lender. Discover how to 
actively manage YOUR business and accomplish YOUR goals.

Sample Profit Mastery Workshops —

Practical Tools for Control, Survival 
and Success - 2 days 
  
Get Control of Your Business - 1 day
  
The Cup Theory: Know Your Costs and 
Manage the Creepers - 90 minutes 
  
Using Ratios to Improve Your 
Company's Bottom Line - 3 to 4 hours
  
For Improved Profits, Manage Your 
Cash Flow - 3 hours 
  
For Efficient Growth, Manage Your 
Balance Sheet - 90 minutes 
  
Succession Planning: Ensuring Your 
Dream Survives - 60 to 75 minutes 

Analyze real-world business 
problems and uncover how to:

•	 Overcome common business 
problems

•	 Understand your financial 
position

•	 Use tools to take active control 
of your finances

•	 Make effective pricing decisions
•	 Evaluate and manage cost 

patterns
•	 Make your business bankable
•	 Avoid cash crunches
•	 Plan for transition
•	 Strengthen your lender 

relationships

Each Profit Mastery workshop 
can be delivered “off-the-shelf,” 
or specifically customized to your 
industry, network or corporation.
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