The Cup Theory
The Concept of Contribution Margin

Sales Dollars

i «:l Contribution Margin

b ~

Variable
Cost 2
" Ccup Fixed <
C;ost Net
up Profit
Cup
To Calculate Breakeven:
1. Separate into fixed (F) and variable (V)
Variabl
5 VC% = ariable Costs X 100 = %
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